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Pawtucket Church 

Annual Meeting Minutes, March 15, 2015 
 

 The meeting was called to order at 11:21 AM by Moderator Joan Graham with 22 

members and 3 friends present. 

 After the opening prayer by Rev. Ruth, the warrant was read. 

 Gail Bartlett plans to donate historical documents as she previously stated but 

wants them displayed. 

 The 2014 minutes were approved. 

 Louisa suggested changing the order of business and moving up items that require 

a vote such as the budget, Windows of Faith and Nominating Report because some 

people have to leave. 

 Rev. Ruth then read a statement and a copy is attached. 

 A plate was passed for donations to the Campus Ministry. 

 The next item addressed was the budget. Chip pointed out that about 80% of our 

expenses are fixed expenses. We have a generous congregation but it does not appear 

income will increase and we continue to spend more than we take in. We have about 

$300,000 in savings and investments. One half of income is pledges and the rest 

fundraising and savings. 

 John R. moved to approve the budget with a second by Gail. The budget passed. 

 Louisa spoke about the nominating report. There are volunteers for most positions 

and she feels this is the best slate. 

 Joan G. proposed changing the title of one group from Soup Kitchen to Food 

Missions. Louisa said it is good to have additional volunteers and other people can help. 

The name change passed. 

 John R. stated he is withdrawing from the Stewardship and Finance Committee. 

 Joan G. stated that there has been considerable discussion about moderator. She 

said everyone appreciates all Chip has done but it is illegal to be chairman of a committee 

and moderator. Gail B. nominated Cathy Gunnulfsen as moderator with a second by Ruth 

Richards. 

 Louisa said she would like to hear from both why they want the job and what they 

see as the job. 

 Chip said he is influenced by declining numbers. He passed out a graph which 

projects that worship attendance in two years will be 20. He thinks he can be more 

effective. Faithfulness is important and Bob Sweet is his role model. His model for a 

church is Matthew 25. A good example is Gail B.- good leadership and active. 

 Cathy thanked Joan and Chip. She has been a member for 17 years. No question 

of her faith. You don’t have to be moderator to do what Chip wants to do. The job is to 

lead a harmonious meeting and give everyone a chance to speak and to work closely with 

the pastor. 

 Judy D. asked Chip if he was going to resign as chairman of Stewardship and 

Finance if elected. Chip said he will do whatever the Cabinet wants.  

 Paula said she read the section of the bylaws where the violation is and felt it 

could apply to other positions. 

 The vote for moderator was taken by paper ballot and Cathy G. was elected by 

majority vote. 

 $140 was raised for the Campus Ministry. 

 John R. passed out a 2-page report he created entitled Duplication of roles of 

members elected to commissions at Pawtucket Congregational Church (copy attached). 



 Chip responded that the word commission appears more than once. Three people 

must be chairs and on the cabinet. He said Ultra Virus (name error) doesn’t usually apply 

to a non-profit. The by-laws are operating and we have to have by-laws. We can amend 

with a 2/3 vote and 10 members can call for a meeting. The tax problems are not accurate 

as we get our non-profit status from the UCC. Chip recognizes we are smaller and likely 

to change. We have to decide what our mission and goal is. 

 Chip passed out Proposed Amendments to By-laws (copy attached). 

 Rev. Ruth said we can’t change the by-laws on the fly. 

 Duncan Bartlett nominated Gail Bartlett for the Stewardship and Finance 

Committee. 

 Rev. Ruth stated there is an illegal slate of candidates. 

 Chip said it is not illegal and should be resolved by the Cabinet. 

 RaeAnne felt we need to discuss further. 

 Gail said we are in conflict and should table the nominations. 

 Chip pointed out that the existing officers hold dual roles. 

 Judy D. suggested the cabinet could develop a process and that we accept the slate 

but discuss formally and let the whole church discuss. 

 Louisa said people are doing the work- we need to nominate and then fix the 

problem. 

 Chip pointed out that we are required by the by-laws to vote. 

 John R. said we can’t fix non-compliance with by-laws. 

 Louisa agreed the slate is out of compliance but said nothing will change if we 

vote. 

 After a two-minute break, Judy D. moved to approve the slate as adjusted and 

Chip seconded. John R. abstained. The adjusted slate was approved. 

 Judy D. moved that issues of the by-laws be taken to the cabinet. Second by Chip. 

 Gail said we need to look at the by-laws as a whole. We have outgrown them. 

 The motion to review the governance of the church by the cabinet passed with 

John R. abstaining. 

 Chip moved that we create a consent calendar and approve all reports. Second by 

Louisa. Motion approved. 

 Chip then moved that we approve the consent calendar. Second by John R. 

Motion passed. 

 Moving to new business, Chip says we need to discuss names for the Saturday 

lunch program. Judy D. says it needs to include the name of the church. John R. 

suggested Kay’s lunch place at Pawtucket Church. Joel Bartlett agreed-show it is open to 

everyone. Hope Hamblet feels the name is too long. Eliot church has success and people 

show up. Rev. Ruth said she is not in favor of putting the name of the church first as 

other groups will also provide lunches and schools can’t endorse anything that comes 

from a church. Kim said Kay’s Place doesn’t tell people where to go. Gail doesn’t think 

we should change the name—it would be confusing. Ritchie suggested Kay’s Place 

Community Outreach Center. With that name, things can be added. Kristina pointed out 

that we already have the name out there. Jessica said we need to add the church at the 

end. 

 Chip made a motion to name the lunch program Kay’s Place Lunch Program at 

Pawtucket Church. Second by Louisa. The motion passed unanimously. 

 The meeting was adjourned at 1:17 PM. 

 

Respectfully submitted, 

Thomas Varnum, Clerk 



Clerk’s Report 2015 
 
Baptisms 
Campbell, Timothy James Jr. 
Date of Baptism  Sunday, May 24, 2015 
Date of Birth  Jan 1, 2014 
Mother  Jessica Angove Campbell 
Father   Timothy James Campbell, Sr. 
Minister – Rev. Ruth Richards 
 
Marriages 
Ravenlyn Pereida and Amanda Rose Bourgeois  
Date   Monday, March 16, 2015 
Location  Pawtucket Congregational Church, UCC 
Minister – Rev. Ruth Richards 
 
Joel Duncan Bartlett and Emma Teresa Keilty 
Date  Saturday, July 18, 2015  
Location First Religious Society, Unitarian Universalist Church 

26 Pleasant Street, Newburyport, MA  
Minister: Rev. Ruth Richards 
 
Funerals 
Barbara Chlup     
May 8, 1929 - June 20, 2015 
Funeral: July 11, 2015 
(Rev. Ruth Richards) 
 
Justin Lee Thibeault    
July 15, 1985 - September 25, 2015 
Funeral: October 2, 2015  
(Rev. Ruth Richards and Fr. Christopher Wallace, St. Rita’s Parish, Lowell) 
 
Membership Changes  
Confirmation 
Heather Rachelle Graham confirmed Sunday, April 12, 2015 
 
Resignations 
Judy Davidson September 3, 2015 
Cathy Gunnulfsen November 2, 2015 
RaeAnne and Bob Burton, November 2, 2015. 
 
There were 28 active members as of December 31, 2015. 
 

Thomas Varnum 
Clerk 



Interim Moderator’s Report1 

New Beginnings 

2015 was a challenging year for us. Our viability was questioned, we had leadership challenges, 
our membership declined, money got tight.  We argued, disagreed, and conflict divided our 
small congregation. All in all 2015 was a pretty tough year.... and yet our future has never 
looked brighter! 

I stepped in as an Interim Moderator in mid October and we were already smelling freshly 
baked bread every Sunday morning. Purple Carrot, the start-up artisan bread bakers, needed a 
licensed commercial kitchen to bake their goods. Thanks to the vision of a confirmation class, 
the fund raising efforts of Gail Bartlett and others and the complete renovation of the kitchen 
overseen by the Stewardship and Finance board, we had a commercially licensed kitchen 
facility. Pardon the pun, but it is match made in heaven! The kitchen wasn’t too busy from 4:00 
am to 9:00 am on Sundays (or for any other day for that matter) and Doug and Alaina marveled 
at the space they had to bake their wares… and just wait until you have a piece of our 
communion bread!    

Just before Christmas, we were approached by Pastor Renato, of Assémbleia De Deus Missaõ, a 
local Brazilian congregation. They had worshipped in a commercial space on Stedman Street for 
12 years. Their lease was ending and they longed to worship in a church. They fell in love with 
our church and so we start 2016 with a new Brazilian congregation worshipping on Sunday and 
Wednesday evenings. They brought with them music, lots of music (yes, there is a drum set in 
the choir loft and a new professionally installed sound system).  

After years of service to our community, I believe our community is returning the favor. With 
your generosity and the gifts of the many who use the church, we enter 2016 on the strongest 
financial footing that we have seen in more than a decade. 

We Move Forward and the Search Begins  

Sadly, following the tumultuous times last year, we lost some very good people but the cabinet 
pressed on. The first order of business was to start the search process. Rev. Wendy Vander Hart 
came and coached us on what we needed to do. Kim Nichols volunteered to lead the Pastor 
Search committee and along with the congregation, we started a search for a Designated Term 
Pastor.     

We asked our old and new clergy friends for help filling our empty pulpit until we could hire a 
new Pastor. We have enjoyed experiencing many different styles of worship. Thank you to our 

                                                           
1
 This report picks up where the minister’s report left off and covers October – December 2015 at our church. 

Please read the Minister’s Report for a review of our earlier activities. 



guest Pastors: Nancy Butcher, Elaine Cavanaugh, Rev. Richard Pierce, Rev. Sylvia Robinson, Dom 
Barbieri, Rev. Linda Kreil, and Rev. Skip Walker   

Our friend and neighbor, Rev. Richard Pierce, was asked to provide pastoral care to our 
congregation while we search for our new faith leader. We are blessed to have his love, talent 
and wit to help us individually recognize God’s love.   

Through all the changes we faced last year, our mission and outreach work continued. Louisa 
led her small but mighty team to another successful Pumpkin Patch. Gail Bartlett and Joan 
Graham continued to serve those in need and build community through the Kay’s Place Thrift 
Shop and Community Lunch, Kim Nichols closed out a successful harvest at our community 
gardens and led our efforts to feed literally hundreds at the St. Paul’s Soup Kitchen. Our well 
cared for church provided shelter for over 300 people each week. 

Next Steps 

At this year’s Annual meeting, we will follow up on the changes to our bylaw amendments that 
were proposed at last year’s Annual Meeting. These are small changes that will help us work 
within our bylaws with a smaller number in our congregation.  

The big question we need to answer is who do we want to be? I keep hearing that the church of 
the future is one that looks outward. It was suggested that we are a Matthew 25 congregation. 
Please take a minute to read it – does it fit? 

35 For I was hungry and you gave me something to eat, I was thirsty and you gave me 
something to drink, I was a stranger and you invited me in, 36 I needed clothes and you 
clothed me, I was sick and you looked after me, I was in prison and you came to visit 
me.’ (Matthew 25:35) 

Finally… 

Was Jeremiah speaking to us when he said: “For I know the plans I have for you, declares the 
Lord, plans for welfare and not for evil, to give you a future and a hope”? (Jeremiah 29:11 ) 

 
Blessings, 

 

https://www.biblegateway.com/passage/?search=Jeremiah+29%3A11&version=ESV


Pawtucket Congregational Church, United Church of Christ 
Minister’s Report 2015 
 
I am writing this part of the Annual Report rather earlier than usual, as at the end of 
August it became clear that Pawtucket needed a different minister to lead them into 
whatever is to be their next step.  Consequently, I ended my ministry at Pawtucket at 
the beginning of November, and another will have the last words about the remaining 
months of this year. 
 
It has continued to be my honor and privilege to officiate at rituals and celebrations 
that mark the times of passage both for regular members of our church and some 
beyond it.  This year we confirmed Heather Graham on the Sunday after Easter. In 
the service, as well as making her vows of faith in God, Jesus and the Holy Spirit and 
having hands laid on her by the deacons and myself, Heather consolidated her role as 
a regular worship leader by sharing the photographs we took of “Images of the 
Kingdom of God” in downtown Lowell last summer as part of her preparation for 
confirmation. Heather has been part of Pawtucket since she was in first grade, and we 
give thanks to God for her presence in our congregation.  
 
On Pentecost Sunday, May 24, we welcomed thirty members of the Campbell family 
for the baptism of Timothy James Campbell.  
 
I was delighted to officiate at two weddings this year; in March Ravenlyn Pereida and 
Amanda Rose Bourgeois were married at Pawtucket and in July Emma Keilty and 
Joel Bartlett were married at the Unitarian Universal church in Newburyport. Joel is 
Duncan and Gail Bartlett’s son, and Neil Bartlett’s grandson – Neil sang at the 
wedding! 
 
I conducted Barbara Chlup’s funeral service in July and officiated at the funeral of 
Justin Thibeault with Fr. Christopher Wallace of St Rita’s Catholic Church in October.  
Justin died suddenly at the end of September, aged 30; he was the son of Ritchie 
Thibeault. 
 
It has been an interesting, varied, exciting and challenging year at Pawtucket.  I 
continue to be amazed and grateful at how much such a small group of people can 
accomplish when they take seriously Jesus’ desire that his followers love God with all 
that they have and are, and love their neighbors as themselves.   
 
Throughout February we were affected by the major snowstorms in a record-breaking 
winter.  Although we only had to close the church completely on one Sunday, our 
Annual Meeting scheduled for February 8 ended up being postponed to March.  Ice 
dams on the roof caused water damage to the back wall of the church, visible in the 
chapel and choir loft.  Coincidentally, the boiler hiccoughed a couple of times.  My 
thanks to Jim McMorrow for nursing it through the winter, as well as dealing with 
prodigious quantities of snow and keeping the building open. 
 
At our Annual Meeting in March Joan Graham finished her term as Moderator after 
four years of serving in that role.  We had two candidates for the position, Cathy 



Gunnulfsen and Chip Hamblet.  Cathy was elected by ballot; the tellers were the 
Clerk, Tom Varnum and retiring Moderator, Joan Graham. 
 
I believe Pawtucket’s most remarkable achievement in 2015 was the establishment of 
the Kay’s Place Free Saturday Lunch program, the fulfillment of a vision that began 
with the members of the 2011 confirmation class.  Jessica and Kristina Graham and 
Lyndsey Gunnulfsen and their mentors Linda Boisvert, Maureen Kellett and Wayne 
Russell dared to ask “What if we could serve sandwiches on Saturday when the Thrift 
Shop is open?”  It took 4 years, largely fundraising to get the kitchen renovated as 
well as doing the actual work last year, but following pilot runs in December 2014 and 
January of this year the lunch program began serving regularly in February.  While it 
took a while for guests to start coming regularly, we are now typically serving about 20 
guests on Saturday.  People enjoy the warmth, the welcoming atmosphere and linger, 
chatting to each other.  The boundaries between those who serve and those who are 
served, church members and church neighbors blur as all eat together.  We 
anticipated serving families in need in the area, and perhaps that will happen in due 
course, but right now, we are blessed to be a blessing. 
The Graham family and the Bartlett family have been staunch supporters of the 
program and two regular community partners, the Islamic Society of Greater Lowell 
(coordinators Tenin Tenin and Shariffa Haniff) and the First Church of the Nazarene 
(Pastor Tom Quattrociocchi and Jason Avram) have joined us in this venture, 
providing and serving a lunch each month.  We give grateful thanks to God for them 
and for their enthusiasm and faithful service.   Volunteers from Live and Learn, a 
further education program for developmentally disabled adults (Gail Bartlett) and the 
Pawtucketville Citizen’s Council (Chip Hamblet and Linda Harvey) also served a 
couple of Saturdays.  
We were also blessed by support from Dr. Diana Archibald and her English Writing 
Class at UMass Lowell who helped with preparing publicity materials, including a 
video that can be seen on the church website, and to Ritchie Thibeault for distributing 
flyers to local businesses, food pantries and other organizations. 
We took our June Sunday Communion service down into the kitchen to include 
blessing it and giving thanks to God together for the ministry of being able to feed 
others, and for the work of all who were and are involved with the project. 
 
The Greek Life members at UMass Lowell have continued to be very good neighbors 
to us: members of Delta Kappa Phi volunteered for a work party at the church in 
January and all the fraternities and sororities helped to unload two loads of pumpkins 
in October!  We are thankful to have such good friends nearby. 
 
This summer we missed our usual visit from the bicycle-riding Climate Summer 
college students (see Annual reports for 2013 and ’14) as BetterFuture.org, the 
organizers, did not fund the program but we hope it will be resurrected in future years. 
 
In our worship this year we continued with some things we have found meaningful 
before: a moving Good Friday evening service was held in the Sanctuary, with 
thirteen of us sharing supper before moving into service of prayer and reflection.  
Monologues from the Cross were performed by Josh Page (Judas) and Cathy 
Gunnulfsen (Mary, mother of Jesus).  On different occasions, Tim Graham and Jean 



Page allowed me to “interview” them during the worship service about their faith, 
where and how they gain inspiration. A new experience was added when we took our 
service outside one Sunday in July, and went to Hawk Valley Farm, the home of 
Louisa Varnum.  It was a perfect summer morning, birdsong and a sacred green 
space to worship God.  Thanks to Louisa for hosting and Tom Varnum and Louisa for 
providing strawberry shortcake for fellowship time afterwards. 
Tim Graham has become ever more expert as chief audio-visual technician, always 
on cue operating sound and Powerpoint in worship. I could not have developed this to 
the level we achieved without him and I appreciate his cheerful willingness to figure 
out what I wanted. 
 
Our music has been enhanced to date by several guest musicians this year: music 
students from UMass Lowell: Morgan Mahoney and Drew Theran, and neighbor and 
community gardener Jim Otis, who substituted for Erin at the piano on several 
occasions, bringing a different style and rhythm to our worship.  This included my final 
service on November 1, All Saints’ Day, which was well-attended by members and 
friends and supported by the Northeast Association of the MACUCC. 
 
As it turned out, May 24, Pentecost Sunday, was the last time that Dick Chadwick 
would play the organ at Pawtucket.  Over the summer, Dick felt that it was time for 
him to retire completely.  Dick has been playing for over seven decades and was the 
regular organist at Christ Church United, Lowell for most of that time although he 
learned to play on the Pawtucket organ as a teenager.  I am most grateful to him for 
volunteering so faithfully as our monthly organist for the last five years and driving 
down from Manchester, NH to practice and to play one Sunday a month.  My thanks 
also to soloist, Neil Bartlett who sang regularly on the Sundays that Dick played the 
organ. This year marks the end of an era of these two friends making music together 
for the glory of God; we wish Dick every blessing in his retirement but hope to see and 
hear Neil from time to time.  
 
My thanks, of course, to Erin McDermott, our resident church musician without whom 
we could not make music in services. Erin is unfailingly reliable, calm, cheerful and 
accommodating.  Pawtucket is blessed to have her as our talented musician of over 
three years. 
 
Summer saw some more blessings and ventures: in June we were blessed at 
Pawtucket by taking part in a memorable interfaith iftar dinner in our Fellowship Hall, 
hosted by the Boston branch of the Peace Islands Institute.  Iftar is the celebratory 
meal in Islam as the Ramadan fast is broken at sunset.  The Boston Peace Islands 
Institute is a Muslim organization dedicated to promoting understanding with other 
religions – they brought delicious Turkish food and we provided the venue.  About 35 
people attended, with representatives from all the Abrahamic faiths: Judaism, 
Christianity and Islam.  Dr. Asil Oztekin gave a short talk on the practice of fasting in 
Islam, I spoke about Lent and Biblical teachings on fasting and Frank Baskin shared 
about the practice of fasting for Yom Kippur in Judaism.   
 
In August, as part of the Greater Lowell Interfaith Leadership Alliance, I was able to 
take part in a memorial service for the nine members of Emanuel African Methodist 
Episcopal Church in Charleston, SC who were murdered in June.  The service was 
held at the Bethel AME church in Lowell and organized by Rev. Dannie Mae James 



Green with representatives of many other churches.  It was a very moving experience 
to join with sisters and brothers from diverse groups and congregations in mourning 
and in celebration that God’s love is greater than fear. 
 
At Pawtucket several of us started meeting at the end of June for a Summer Bible 
Study, studying the Gospel of Mark and meeting initially at Hope Hamblet’s home, 
which continued through July.  RaeAnne and Bob Burton organized a successful yard 
sale held at the beginning of August – thanks to them and members of their family, 
Amy and Megan Elwell and Paula Goodrow, and also Joan, Heather and Tim 
Graham.   
 
To conclude, this year, as in all years, this little band of faithful people have done their 
best to glorify God in worship and in deed, by feeding the hungry and clothing the 
naked in obedience to Jesus to love God and love our neighbor.  Yet we have 
continued to shrink, both in the size of our regular congregation and financial 
resources, raising questions about the viability of the church, and some of us began to 
feel we needed some new ideas and outside help to address these issues. My 
suggestion that we consider the Crossroads program run by the UCC for the growing 
number of churches struggling with large buildings, small congregations and 
diminishing resources was met with interest by some members, but others felt 
strongly that this was not an appropriate thing to do.  Ongoing conflict about the role 
of the pastor at Pawtucket and the best way forward for the church in the immediate 
future clarified that it was time for me to move on, so enabling the congregation to 
seek a future with a different pastor. I am about to take up a new position as the 
Minister for Christian Education and the Arts at Christ Church United, UCC in Lowell. 
 
I want to express my deep gratitude to all at Pawtucket, for Joan Graham, Moderator 
for almost all the time I was the pastor, and who is now Chair of Deacons, and to 
Cathy Gunnulfsen, who served as Moderato for about six months before resigning, in 
October, making way for Chip Hamblet who was appointed Acting Moderator by the 
Cabinet, and to Chip in his continuing role as Chair of the Stewardship and Finance 
Committee, and to my husband, John Richards, for all his help and support. 
 
As I wrote in my letter of resignation, my hope is that the Pawtucket congregation will 
be able to transcend the difficult times and to join together in one spirit and mind to 
discern the wisdom of God and a hope for the future.  As Paul writes: 
 

“So we do not lose heart . . . because we look not at what can be seen but at 
what cannot be seen; for what can be seen is temporary, but what cannot  
be seen is eternal.”        (II Corinthians 4:18) 

 
My sadness is saying goodbye to the congregation I have grown to love over the 
three and a half years that I have served as your pastor, preacher and teacher.  You 
called me and ordained me; I thank God for you and shall treasure the time we spent 
together and the ways in which you welcomed and taught me.  I have learned much 
from you, most of what I learned was enjoyable and everything was useful.  For this I 
thank you, and pray for God’s grace and peace to be with you. 
 
Respectfully submitted, 
 
Rev. Ruth Richards 



DEACONS’ REPORT FOR 2015 

 

Deacons Jamie Butterweck, Judy Davidson, Joan Graham, Cathy Gunnulfsen, Jean Page 

and Wayne Russell continued the Deacons’ mission of supporting the worship needs of the 

church family, assisting the Pastor in her liturgical and pastoral roles, and collecting funds to 

enable the minister to assist the needy in our church and in our community.  Deacons prepared 

and served Communion every month and collected for the Deacons’ Fund about every other 

month.  We also assisted Rev. Ruth in the special services of baptism and confirmation.  We 

supported with joy Heather Graham’s decision to undertake a confirmation program and 

welcomed her into membership in April. 

We participated in the summer Bible study program led by Rev. Ruth and supported 

summer worship in the Chapel and the special occasion of worshipping outdoors on July 5
th

 in 

Louisa Varnum’s meadow. 

The Deacons Fund balance as of 12/31/14 was $585.29 and the 12/31/15 balance was 

$469.01.  Funds were used for worship supplies, a Confirmation present, funeral flowers, Market 

Basket gift cards, and help with a registration fee for the Conference Annual Meeting. 

We accepted with regret the resignations of Judy Davidson, Jean Page and Cathy 

Gunnulfsen during the year.  Each was a valued member of the church and served with devotion 

and faith.  We continue to feel that God Is Still Speaking and look forward to the appointment of 

an Interim Minister who will enrich and develop the worship life of the church. 

 

Respectfully submitted, 

 

Joan Graham, Chair 



PCC Community Garden 2015 

 

Kim Nichols and Mulhern continued as Community Garden Coordinators in 2015. Nine 

garden plots were maintained by PCC parishioners and community members. 

 

Kim Nichols and Mulhern 

Huolong Lui and Sophia 

Teri and Sarah Norton 

Angela Vincent 

Darcie Boyer, Jim Otis and Sidney 

Diana Locey 

Mamadou Dienta 

Gina Lague 

 

Mulhern developed a PCC Community Garden Handbook (available on the PCC dropbox 

account in the Community Garden folder). Mulhern also maintained regular 

communication with PCC gardeners through a community garden newsletter. 

 

Many thanks to all those who have supported the PCC Community Garden this past year. 

 

Respectfully Submitted, 

 

Kim Nichols 

 

St. Paul's Soup Kitchen 2015 

Pawtucket Congregational Church prepared and served four meals at St. Paul's Soup 

Kitchen in 2015. Turkey rice casserole was served April 29 and July 29. Turkey noodle 

casserole was served Sept. 30 and Dec. 30. Bread donated by Panera in Westford was 

served with each meal. Each turkey casserole meal also included lettuce salad, cranberry 

sauce, a desert item and milk. The Dec. 30 meal was served with peach crisp prepared with 

frozen peaches donated by Parlee Farm in Tyngsborough. 

Cathy Gunnulfsen and Kim Nichols continued in the role of St. Paul’s Soup Kitchen co-

coordinators through the Sept. 30 meal. Kim Nichols continued as St. Paul's Soup Kitchen 

coordinator for the Dec. 30 meal. 

Many thanks to all those who have contributed to the St. Paul's Soup Kitchen mission over 

the past year. It would not be possible for Pawtucket Congregational Church to continue 

our role in partnering with St. Paul's Soup Kitchen without the prayers, good wishes, and 

efforts of so many. 

Respectfully Submitted, 

Kim Nichols 

 



Pumpkin Patch 2015 

 

 We undertook the yearly pumpkin sale with less hands but equal dedication from 

those who helped out. Many thanks to Chip Hamblet, Bob Sweet, Kim Nichols, Wayne 

Russell, Louisa Varnum and Rev. Ruth who manned daily sales for the most part. 

Additional thanks to Jim McMorrow, Huolong and Sophia, Tom Varnum, and Carly Bell 

for their added support. Hope Hamblet, Joan Robbins, Carly and Kim made sure that 

pumpkin painting was available as an added attraction again this year. Ritchie Thibeault 

provided another inflatable decoration to delight the children. A huge thanks to the 

UMass/Lowell Greek Life team who helped unload again this year. Many hands made 

lighter work. 

 Our pumpkins were delivered in two separate loads, the second coming very close 

to Hallowe’en so we had many pumpkins left over. We distributed these to the 

Merrimack Valley Food Bank, a Lawrence soup kitchen, and several local farmers. 

 The sale of incidentals like cookies, straw and cornstalks was not a priority this 

year but we did sell some items or received donations that were total profit for PCC.  

 We continued to connect with many of our Pawtucketville neighbors as they 

visited the patch and were reminded of how diverse the residents surrounding the church 

have become.  

 The proceeds were divided with two thirds going to the Navajo Nation. These 

extremely poor peoples have this fundraising enterprise based on their reservation lands 

in New Mexico and we are happy to be able to help out both them and ourselves by 

participating in the program. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

PAWTUCKET CONGREGATIONAL CHURCH 

2015 PUMPKIN DAILY TALLY 

DATE PCC $ PUMP $ TOTAL REPORT TO PATCH 

10/3/15 $3.00 $123.00 $126.00 $123.00 
 10/4/15 $5.00 $325.50 $330.50 $245.50 repaid $80. kitty 

10/5/15 
 

$12.75 $12.75 $12.75 rain 
10/6/15 

 
$93.00 $93.00 $93.00 

 10/7/15 $0.35 $111.00 $111.35 $111.00 
 10/8/15 

 
$122.00 $122.00 $122.00 

 10/9/15 
 

$0.00 
 

$0.00 windy, stormy 

10/10/15 $4.00 $908.00 $912.00 $908.00 Sat. 
10/11/15 $63.00 $574.25 $637.25 $574.25 Sunday 
10/12/15 $6.75 $374.25 $381.00 $374.25 holiday 
10/13/15 

 
$52.25 $52.25 $52.25 

 10/14/15 $0.50 $24.50 $25.00 $24.50 
 10/15/15 $1.00 $130.00 $131.00 $130.00 
 10/16/15 $12.00 $67.00 $79.00 $67.00 
 10/17/15 $37.00 $874.00 $911.00 $874.00 
 10/18/15 $15.00 $557.00 $572.00 $557.00 
 10/19/15 

 
$252.50 $252.50 $252.50 

 10/20/15 $5.00 $74.50 $79.50 $74.50 
 10/21/15 

 
$124.00 $124.00 $124.00 

 10/22/15 
 

$129.50 $129.50 $129.50 
 10/23/15 $2.00 $248.00 $250.00 $248.00 
 10/24/15 $37.00 $965.00 $1,002.00 $965.00 
 10/25/15 $10.40 $1,042.00 $1,052.40 $1,042.00 
 10/26/15 $9.00 $153.50 $162.50 $153.50 
 10/27/15 $8.00 $362.00 $370.00 $362.00 
 10/28/15 

 
$90.00 $90.00 $90.00 

 10/29/15 
 

$413.25 $413.25 $413.25 
 10/30/15 $6.00 $822.00 $828.00 $822.00 
 10/31/15 $81.00 $1,651.00 $1,732.00 $1,651.00 
 

      11/2/15 $111.00 
    11/4/15 $10.00 
     

TOTALS $427.00 $10,675.75 $10,981.75 $10,595.75 
  

1/3 share $3,528.38 
     

Total Profit    $3,955.38 
     



Windows of Faith 

2015 Annual Report 

 
Windows of Faith reached a noteworthy goal in 2015 as the loan obtained to make the church barrier 
free was retired.  This significant accomplishment for our small church was only possible because of the 
generous support of former and present parishioners, former clergy, and friends of the Congregation. 
 
We celebrated this achievement with a reception after church services on Thanksgiving Sunday, 
November 22nd.  A luncheon of sandwiches, pasta salad, and a congratulatory cake was served to over 
30 guests. 

After reading an informative Boston Globe article on capital campaign fatigue, we elected to take a 
break from our capital campaign for this year.  Despite no formal campaign the WOF account grew by 
$3,361.54 in 2015. 

2014 Capital Campaign donations received in 2015 $1,100.00 
Memorial contributions $1,975.00 
Gifts 110.00 
Spinners Fundraiser 175.00 
Interest 1.54 
Total $3,361.54 
 

The WOF account has a year-end balance of $3,346.06. 
 

Beginning balance – Jan 1, 2015 $13,227.71 
Receipts $3,361.54 
Loan Payment – Feb 23, 2015 ($13,243.19) 
Ending balance $3,346.06* 
 

*This does not include a $3,500 gift from the DeMoulas Foundation mailed December 30, 2015 and 
received in early January 2016.  This donation will be included in the 2016 WOF report.  We graciously 
thank the DeMoulas Foundation for their annual gift and ask you to remember their generosity to our 
church when making your grocery buying decisions. 

 
While we suspended out capital campaign in 2015, the facts are restoring and preserving an historic 
structure like ours in a never ending process.  In the coming months we will assess our needs and 
establish priorities.  We expect to resume our capital campaign in the fall of 2016 with a new set of 
priorities aimed at preserving our historic building as it continues to serve the Congregation and the 
Greater Lowell Community.  

We are deeply grateful to everyone for their continued support to WOF.  

Respectfully submitted 

 

Paula Leavitt, Chair 
Windows of Faith  
  



Windows of Faith Donors List 2015 
 

 Neil and Janet Bartlett in memory of Winthrop, Viola, and Nellie Bartlett 

 Helen Chervenak in memory of Leonard and Czarina Wilcox 

 Reverend Sanford Fasth in memory of Isabelle Downs Cogan 

 Richard Gibson and Margaret Pesce in memory of the Ken and Mabel Gibson 

 Hope Hamblet in memory of Dr. John B. Hamblet, Sr. 

 Eleanor Bartlett Huang in memory of Mr. & Mrs. Winthrop C. Bartlett 

 Paula and Raymond Leavitt in memory of Louis and Flora Mechalides 

 James McMorrow, Sr. 

 Reverend Richard and Judith Stoehr 

 Robert and Reverend Dr. Judith Thurlow in memory of Joyce Frazee 

 Reverend David and Patricia Williams 

 Carolyn and Claude Yoder in memory of Ray and Keby Silcox 

 Norman and Betsy Silcox in memory of Joyce Silcox Frazee 

 The DeMoulas Foundation 

 

 
 



KAY’S PLACE THRIFT SHOP FY15 

The mission of Kay’s Place is to reach out into the community to extend a helping and supportive hand when 

needed – an extension of Pawtucket Church mission.  And it serves as PCC’s second largest fundraising revenue 

source. 

For FY15 Kay’s Place was budgeted to raise $2000.00; Kay’s Place revenue for the year totaled $2000.  Kay’s Place 

was open 36 weeks of the year (there are 52 Saturdays) – February was snowed out and we closed every other 

week during the summer. 

Kay’s Place operated with a line item budget of $300 and we spent $46.30 on new supplies. 

Kay’s Place is totally dependent on the generosity of 14 volunteers ergo a total of 544 hours over the course of the 

year.  Thanks are extended to Kay’s Place regular volunteers and committee members who include Wayne Russell, 

John McCarthy, Joan Graham and Gail Bartlett; extra special appreciation for Wayne (31 weeks) and Joan (36 

weeks) their dedication.  We want to thank Tim Graham who volunteers regularly and Rae Ann and Bob Burton as 

well as Kris and Heather Graham. 

The following table allows viewing of the past five years: 

 FY 15 FY 14 FY13 FY12 FY11 

Total # weeks out of 52 36 40 40 42 45 

Budgeted Amt $2000 $3000 $3500 $5000 $5000 

Amt Raised 2000 2393 2900 3202 3401 

Difference 0 607 600 1798 1599 

Volunteers  
(unduplicated amount) 

14 15 16 24 13 

Volunteer Hours 544 900 620 680 841 

 

Kay’s Place has become a familiar shopping place in the community, and we continue to appreciate our regular 

shoppers as well as welcoming those who venture in for the first time. 

Report on the FY15 Goal: 

 Focus on meeting the budgeted amount - met 

Submitted by  

Gail Bartlett  2/5/16 



KAY’S PLACE LUNCH 2015 

 

 At the 2013 Annual Meeting, the newly-formed Kitchen Task Force report outlined the way to achieve 

our goal of a new mission and justice initiative for Pawtucket Congregation Church – providing a free community 

lunch Saturday lunch program.  The goal had three components:  create a functional kitchen, provide an 

accessible venue for a lunch and recruit community partners to serve a lunch on a regular basis.  This was the 

most ambitious outreach project undertaken by our church in years and almost every person has contributed in 

some way.  The 2013 report noted the ups and downs of securing funding, planning a renovated kitchen and 

securing quotes for the construction.  Major efforts by Gail Bartlett, Chip Hamblet, John Richards and Rev. Ruth 

Richards led to achieving our goals.  Rev. Ruth enthusiastically embraced this project when she became our 

pastor, and her skills at networking, spiritual focus and detailed analysis enabled our success. 

 And we did succeed!  The 2014 report by John Richards noted the completion of the renovation, a 

project that came in on budget and met all requirements by the City of Lowell to offer/sell food to the public.  

The time and efforts of Chip Hamblet, Jim McMorrow and Bob Sweet were invaluable. The Kitchen Task Force 

then disbanded and our focus turned to setting up the lunch program. 

 Again almost all of our church family contributed with major effort and time coming from Rev. Ruth, 

Jamie Butterweck, Gail Bartlett and Joan Graham.  Rev. Ruth set about securing community partners and found 

enthusiastic support from the Islamic Society of Greater Lowell, the First Church of the Nazarene (Lowell), the 

Pawtucketville Citizens Council, Christ Church United of Lowell, the Peace Islands Institute, St. Paul’s Soup 

Kitchen and individuals and groups from the University of Massachusetts Lowell (UML).  The Live & Learn 

program, the Bartlett and Graham families also signed up for dates.  Jamie and Joan took a ServSafe class (a 

program teaching safe food preparation, serving and storing practices) and are certified by the program.  Jamie 

also took an Allergen Awareness course. 

 Rev. Ruth and Judy Davidson continued contact with Diana Archibald, Associate Professor of English at 

UML.  Dr. Archibald offered to organize one of her writing classes to prepare flyers and other printed material.  

We are grateful for their work and have made good use of the flyers. 

 We ended 2014 with a pilot program of serving lunch on Saturday, December 13th and 20th.  Chip, Joan 

and Ruth went shopping for equipment, paper products and ingredients and set up guidelines.  All of us talked 

up the lunch with friends and neighbor, saying our plans were to serve a soup, grilled cheese and peanut butter 

sandwiches and cookies.  The December menus were turkey soup, the sandwiches and cookies, and twelve 

guests were served each Saturday. 

 During the over 100 inches of snow in January and February we continued planning and networking.  

Church families served lunch on January 10 and 17, and we welcomed two partners in February, the Islamic 



Society of Greater Lowell and the First Church of the Nazarene (Lowell).  These religious groups have committed 

to the second and fourth Saturdays and are essential to our program. Walter Bronk from St. Paul’s Soup Kitchen 

delivered a huge amount of paper goods, saving us a great deal of money, and encouraged us to call on him in 

the future. 

 We have been able to offer lunch 3-4 times per month in 2015.  We now have three partners.  Rose and 

Walter Bronk from St. Paul’s Soup Kitchen have committed to serving on the third Saturday.  The first and fifth 

Saturdays are open – see Gail or Joan to sign up – for one meal or more! 

 What have we learned?  There are people in Lowell willing to come into a large, unfamiliar brick building 

and have lunch.  Our servers have made friends, heard interesting stories about Lowell and showed the love of 

Jesus for all.  We have gained spiritually through the simple act of preparing and serving food.  God Is Still 

Speaking! 

 What do we need to do?  We need to get the word out to more people that our lunch is open.  We serve 

an average of 10-15 people and have the capacity to serve more.  We need to maintain standards for a clean 

and safe kitchen.  We need to remember that our program is faith-based. 

Our financial situation is good (spread sheet follows).  As of 12/31/14, KLP had assets totaling $3,884.86 

from an NIN grant, a Pampered Chef fundraiser, a grant from Ministries at Large and also one from St. Paul’s 

Soup Kitchen and individuals.  Our major expenses were for equipment ($1,036.66), publicity ($52.58) and 

ingredients ($29.47).  Total expenses were $1,118.71 leaving a 12/31/14 balance of $2,766.15. 

 During 2015, we received $235.00 in donations.  Major thanks to the woman who did not give her name 

when she came in, said she had seen the lunch sign and wanted to help; she gave us $60.00.  We are fortunate 

to receive small donations in the basket we put on the table at every meal. 

 We spent $243.77 for equipment, publicity and ingredients.  Thus, expenses were $8.77 more than 

donations and our balance as of 12/31/15 is $2,757.38. 

 Conclusion – the members and friends of PCC had a vision of outreach to the community and worked 

together to achieve it.  PCC now has an enlarged and caring presence in Lowell.  Our lunch program is a great 

example of putting our faith into action by doing good works. 

 The need continues.  Our neighborhood still has hungry people with few food resources on weekends.  

There is much to done to maintain and grow the program.  We thank you for your prayers and your time and 

your work and hope you will continue to take part in this mission outreach in 2016. 

 

Respectfully submitted, 

Kay’s Lunch Program 



January  1,2015  through  December  31,  2015
FUNDS (Grants/Donations)

2/21/2015 Donations 25.00
4/12/2015 Donations 16.00
5/10/2015 Donations 31.00 Note  -‐  money  turned  in  every  few  weeks
5/16/2015 Donation-‐bread  raffled 10.00 Direct  to  LV
5/24/2015 Donations 12.00
6/13/2015 Donations 12.00
7/12/2015 Donations 10.00
9/6/2015 Donations 15.00

9/27/2015 Donations 13.00
10/31/2015 Donations 16.00
12/20/2015 Donations 75.00

Total  Donations 235.00

EXPENSES Equipment Ingredients Publicity
1/11/2015 J.  Graham/Costco 29.47
1/11/2015 J.  Graham/Walmart $20.89
2/19/2015 J.Graham/Costco 21.98
3/3/2015 J.Graham/Walmart 7.54

4/17/2015 J.Graham/Walmart 5.56
4/17/2015 J.Graham/Market  Basket  (CABS  reimbursement) 26.11
9/4/2015 J.Graham(4  vendors) 63.19

10/10/2015 G.Bartlett/Market  Basket 38.49
12/18/2015 Costco/DollarTree/Walmart 8.99 21.55

Sub-‐totals 72.18 150.70 20.89

Total  Expenses 243.77

BALANCE as  of  12/31/15 Expenses  -‐  donations  =  $8.77
2014  balance  -‐  $8.77  =  $2757.38

Page  2  12/31/15



Month WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 TOTAL PLEDGES LOOSE THRIFT

Jan. $1,835.00 $2,728.00 $812.00 $416.00 $5,791.00 $843.00 $22.00 $0.00

Feb. $1,092.00 $1,963.00 $0.00 $673.00 $3,728.00 $1,421.00 $84.00 $32.00

March $1,275.00 $2,092.00 $2,167.63 $496.50 $1,318.00 $7,349.13 $559.00 $33.00 $34.00

April $2,161.00 $846.61 $981.00 $1,312.30 $5,300.91 $326.00 $20.00 $0.00

May $1,255.68 $1,182.40 $2,260.87 $884.41 $491.00 $6,074.36 $459.00 $11.00 $28.00

June $1,012.00 $947.00 $1,099.00 $548.50 $3,606.50 $1,293.00 $0.00 $77.00

July $719.00 $702.46 $970.40 $492.76 $2,884.62 $0.00 $0.00 $40.00

Aug. $856.00 $381.69 $429.16 $708.45 $522.00 $2,897.30 $556.00 $31.00 $21.00

Sept. $659.40 $1,059.53 $529.65 $484.00 $2,732.58 $808.00 $31.00 $30.00

Oct. $985.50 $764.34 $593.00 $738.60 $3,081.44

Nov. $1,898.91 $1,215.00 $1,228.00 $652.00 $222.00 $5,215.91 $1,144.00 $22.00 $18.00

Dec. $2,473.00 $1,606.00 $2,153.00 $377.00 $6,609.00

YTD $55,270.75 $1,338.00 $26.63 $117.00

$254.00 $12.50 $30.00

CHINESE NA AAA_Th SAA JUMP DIVORCE $436.00 $12.00 $70.00

Jan $120.00 $150.00 $150.00 $100.00 $1,730.00 $126.00 $0.00

Feb. $120.00 $60.00 $150.00 $300.00 $150.00 $540.00 $23.61 $73.00

March $120.00 $60.00 $150.00 $150.00 $300.00 $264.00 $13.00 $25.00

Apr. $120.00 $60.00 $150.00 $954.00 $12.30 $61.00

May $120.00 $60.00 $75.00 $150.00 $300.00 $150.00 $1,064.00 $21.68 $50.00

June $120.00 $60.00 $150.00 $391.00 $13.40 $36.00

July $120.00 $75.00 $150.00 $976.00 $10.00 $55.00

Aug. $270.00 $60.00 $200.00 $150.00 $555.00 $131.41 $100.00

Sept. $270.00 $70.00 $150.00 $218.00 $13.00 $0.00

Oct. $270.00 $60.00 $150.00 $150.00 $736.00 $6.00 $26.00

Nov. $120.00 $60.00 $150.00 $796.00 $17.00 $96.00

Dec. $120.00 $60.00 $75.00 $150.00 $930.00 $28.00 $21.00

$100.00 $150.00 $356.00 $11.00 $56.50

$1,990.00 $540.00 $595.00 $2,000.00 $1,150.00 $450.00 $558.00 $11.00 $0.00

$497.00 $10.46 $65.00

4-SQ SARRIS LPO TFC HALL PEO $889.00 $6.40 $0.00

Jan $400.00 $200.00 $1,000.00 $70.00 $278.00 $30.76 $34.00

Feb. $400.00 $200.00 $170.00 $16.00 $300.00

March $400.00 $200.00 $500.00 $50.00 $218.00 $3.69 $0.00

Apr $400.00 $200.00 $60.00 $75.00 $288.00 $37.16 $44.00

May $200.00 $100.00 $500.00 $25.00 $437.00 $11.45 $0.00

june $100.00 $357.00 $14.00 $31.00

July $100.00 $202.00 $22.40 $0.00

Aug. $100.00 $60.00 $969.00 $34.53 $36.00

Sept. $100.00 $327.00 $21.00 $14.00

Oct. $100.00 $374.00 $27.00 $70.00

Nov. $100.00 $500.00 $554.00 $73.00 $30.00

Dec $100.00 1,000 $498.00 $15.34 $0.00

$100.00 $431.00 $12.00 $45.00

$1,800.00 $1,700.00 $1,500.00 $2,000.00 $265.00 $75.00 $690.00 $21.60 $27.00

$1,997.00 $98.91 $80.00

Lesley pur.carrt. $748.00 $37.00 $30.00

$300.00 370 $558.00 $15.00 $50.00

$472.00 $60.00 $0.00

Rent $14,735.00 $173.00 $9.00 $0.00

$218.00 $35.00 $40.00

LUNCH Flowers. Cookies CommGarden Mem.Garden $228.00 $7.00 $34.00

$19.00 $172.00 $20.00 Yard sale $76.00 $140.00 $1,000.00 $940.00 $39.00 $44.00

$25.00 $174.00 $10.00 Yard sale $20.00 $156.00 $21.00 $0.00

$16.00 $110.00 $32,174.00 $1,421.23 $2,070.50

$16.00 $47.00 $10.00 Yard sale

$31.00 $91.00

$10.00 $300.00 fan sale

$12.00 $173.00 Ins. Refund

$12.00

$10.00 $97.65 Pamp.Chef

$15.00 $11.00 Mill#5

$13.00 326 Mass Cong

$16.00 50 Donation

$75.00

$75.00 $503.00 $997.65 $167.00 $160.00 $1,000.00

Misc $2,902.65

WELCOM. OGH St. the Chur. Coburn/UCC Campus St Paul's NIN Xmas fund

$70.00 $100.00 $20.00 $344.87 $150.00 $50.00 $66.50 $37.00

$30.00 $145.00 $10.00 $68.00

$2.00 $10.00 $10.00

$30.00

$50.00

$150.00 $132.00 $175.00 $344.87 $150.00 $50.00 $86.50 $105.00

Bene $1,193.37

PCC INCOME 2015
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The Board of Stewardship and Finance 

2015 Annual Report 

 

Introduction: 

The Board of Stewardship and Finance oversees the finances of the church and is responsible for the 

care, maintenance and improvement of church property. The Board meets on the third Thursday of 

every month with additional meetings as required. This report includes comments and data from both 

the Financial Secretary and the Treasurer. 

 

Thank you to our Interim Executive Secretary and Financial Secretary, Louisa Varnum, and members 

Paula Leavitt, Bob Sweet, Jim McMorrow and Gail Bartlett for all their hard work this past year. Kim 

Nichols is our Church Treasurer and our progress would not have been possible without Kim and the 

efforts of the Board.  

 

2015 Stewardship Summary:  Property, Buildings, and Equipment: 

Pawtucket Congregational Church continues to provide a safe, warm, comfortable place of sanctuary to 

hundreds of members of our community every week who seek help with their addictions, want their 

children to do better, enjoy local cultural events and worship as they choose. The church property, 

buildings and equipment receive much care and attention from our never-tiring Sexton, Jim McMorrow 

and we are grateful for his service.     

2015 saw several challenges and  improvements to the property and use of the church. Here are a few 

highlights: 

 The record snowfall last winter resulted in giant ice dams that caused water damage to our 

Choir loft and Chapel walls. Fortunately, the damage was covered by insurance and we will be 

scheduling its repair shortly. In addition, the upstairs entryway will get a facelift to make our 

church even more welcoming.  

 With the arrival of Purple Carrot Artisan Bakers, we added a commercial convection oven to our 

new kitchen. The new oven greatly increased our capacity to cook and provide food. Every 

Sunday morning as we come to worship, our church smells like baking bread! 

 Our old sign at the corner of Mammoth Rd and Riverside was deteriorating so we built a new 

sign with lighting. A new lighted sign was also added next to the Mammoth Rd entrance to the 

church.  

 Several volunteer groups including UML and various volunteers completed most of the 

foundation water mitigation project spearheaded by Jim McMorrow. The leaks that used to 

plague the kitchen have stopped and the boiler room is much dryer. Many thanks for the 

hundreds of hours of volunteers work to solve this problem. 

 We experimented with two portable air conditioning units in the chapel and were pleasantly 

surprised by the results. 
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2015 Financial Summary: Income, Expenses and Fundraising: 

The pledges, gifts and contributions our members and church friends made throughout the year 

remain a  large source of revenue.  Thank you for your gifts that enable us to carry out our mission 

and make God’s love and justice real in our community.  

Again this year, what is not reflected in our financial reporting is the amazing effort put forth by our 

members and friends who contribute hundreds of hours to keep our church boards running, our mission 

work successful and our doors open and welcome to all.  Also not seen on our balance sheet are the 

many gifts of food, clothing and other items that make much of our mission and outreach efforts 

possible. 

We are truly blessed that God has provided us with the financial and human resources to continue and 

expand his work at our church. Thank you to all. 

Income (Appendix A):  

 

Pledges in 2015 showed a decline of approximately $6,000 against budget due to the departure of our 

pastor and several members of the congregation. Pumpkin Patch sales fell $1,000 against budget. 

Facilities Rentals and Miscellaneous Revenue exceeded forecasts resulting in a nominal Income shortfall 

of $2,422 under budget. 

Fundraising: 

Pumpkin Patch: Under Louisa Varnum’s leadership and supported by a hardworking and dedicated 

team of volunteers, the 2015 Pumpkin Patch raised $3,995 for the church, and $7,067 was raised for 

the benefit of the Navajo Nation.  

Windows of Faith:  Paula Leavitt led another year of successful capital fund raising through the 

Windows of Faith campaign and our Cornerstone loan was paid in full. 

  

Pledges 
58% 

Facilities 
Rental 
26% 

Patch  
7% 

Misc 
Revenue 

5% 

Thrift Shop 
4% 

Where Our Revenues Come From 
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Expenses (Appendix A):  

Although we had $2,700 of unbudgeted boiler repairs, overall church operating expenses were 

significantly below budget by $10,000 due mostly to reduced salary costs following Rev Ruth Richard’s 

resignation and lower than forecast gas expenses. 

 

Operating Result:  

The overall operating result for 2015 was a loss of $17,984 which was a significant improvement over a 

budgeted loss of $24,861. 

Benevolences: Our benevolences equaled 14% of our total Revenues – an achievement to be proud of. 

Also in 2015  we again reached our goal of becoming a 5 for 5 church. 

United Church of Christ – 5 for 5 

 Our Church’s Wider Mission Basic 

 One Great Hour of Sharing 

 Strengthen the Church 

 Neighbors in Need 

 The Christmas Fund 

Collected 

 

$132 

$175 

$87 

$105 

Donated 

$200 

$200 

$200 

$200 

$200 

Protestant  Campus Ministry $150 $150 

Welcoming Faiths $150 $150 

Navajo Nation (Pumpkin Patch) $7067 $7067 

TOTAL BENEVOLENCES  $8,367 

 

Statement of Financial Position (Appendix B) 

The statement of Financial Position or Balance Sheet is a snapshot of the assets and liabilities of the 

church. Typically, property is not included in non-profit balance sheets.  

We withdrew $20,000 from our investments in 2015 to cover our projected operating loss. Poor stock 

market performance in 2015 devalued our investments at 12/31 over the previous year. Our Balance at 

the end of the year was $296,014,  a $24,346  decline in our Statement of Financial Position. 

Salaries 
57% Utilities 

19% 

Church 
Maint./Supplies 

15% 

Insurance 
6% 

Benevolences 
2% 

Interest - 
Cornerstone 

1% 

Where Our Money Goes 
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Fund Accounting (Appendix C) 

Thanks in large part to Kim Nichols efforts; we were able to expand our fund accounting system in 2015.  

A fund is a self-balancing set of accounts, segregated for specific purposes in accordance with special 

restrictions and limitations.1  

Capital Expense Budget: The Capital Expense budget for 2015  includes allocations for plaster repairs in 

the chapel and sanctuary, renovation of the upstairs entryway, and a fully funded reserve for a new 

boiler.    

2016 Forecast   

Income:   Pledge revenue for 2016 is forecast slightly lower than 2015 primarily due to membership loss.  

We expect Thrift Shop revenues to remain steady. 2016 projections for the Pumpkin Patch have been 

reduced when compared to 2015 budget. Rental donations will increase by approximately $29,000 

thanks to the Brazilian Church, Purple Carrot and expanded use of the church by the Chinese Bible 

Study. Total operating Income is forecast to increase from $58,778 to $76,200.  

Expenses:  We are projecting no significant increase in 2016 expenses. We have added $400 for snow 

removal and increased the Sexton’s salary to reflect the additional work created by the Brazilian Church  

Summary: The forecast for 2016 is unusually strong. If our projected revenues of $76,200 are realized, 

we will exceed actual income received for any year since 2006. Tight control on expenses will yield a 

negligible operating loss of $4,547.  

Although our membership numbers are small, our financial future is stronger than it has been in over a 

decade.  

 

Respectfully submitted, 
 

 
 

                                                 
1
 Leon E. Hay (1980). Accounting for Governmental and Nonprofit Entities, Sixth edition, page 5. Richard D. Irwin, 

Inc., Homewood, IL. ISBN 0-256-02329-8 

 

http://en.wikipedia.org/wiki/Account_%28accountancy%29
http://en.wikipedia.org/wiki/Special:BookSources/0256023298


Stewardship and Finance 

Annual Report

Appendix A

Budget Notes

INCOME
Pledges $38,000 $32,174 $25,000

Loose Collection $1,000 $1,421 $1,000

Special Collection (Benevolences) $1,200 $1,193 $1,200 5 for 5 @$200, $100 PCM, $100 Wel. Faiths

Total Sunday Collections (1+2+3) $40,200 $34,789 $27,200

Facilities Rental $11,000 $14,735 $40,000

Thrift Shop $2,000 $2,071 $2,000

Patch & Special Events  $6,500 $3,955 $5,000 Pumpkin Patch

Miscellaneous Revenue $1,500 $2,903 $2,000 Mem Garden $1K (anon donation)

Total Other Income (4+5+6+7+8) $21,000 $23,664 $49,000

Adjustments to Income $326

TOTAL OPERATING INCOME $61,200 $58,778 $76,200

EXPENSES
Salaries $45,475 $38,187 $42,668 COLA, EM 42 days, Supply 16 x $175, SS, $400 snow

Employee Benefits $4,136 $4,814 $3,729 Pastor Pension + Ed + Travel+Prof Exp

Payroll Administration $1,000 $1,059 $1,000

Total Salaries $50,611 $44,060 $47,397

Insurance $4,700 $4,902 $4,900

Gas Heat $13,000 $8,603 $11,000

Utilities $5,000 $6,149 $6,500

UCM ( formerly Assoc. Dues) $650 $650 $650

Church School $0 $0 $0

Office & Church Supplies $2,500 $1,119 $1,000

Church Maint./Supplies/Repairs $7,000 $10,560 $7,000 2015 Actual $2.7K Boiler

Thrift Shop $300 $46 $300

Miscellaneous $1,000 $780 $700

Benevolences $1,200 $1,357 $1,300

Interest - Cornerstone $100 $594 $0

Non Salary Expense Total $35,450 $34,761 $33,350

TOTAL OPERATING EXPENSES $86,061 $76,760 $80,747

YEAR END RESULT (Operating) -$24,861 -$17,982 -$4,547

2015 Actual 2016 Budget2015 Budget

2015 BUDGET VS. ACTUAL

2016 BUDGET
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Balance Balance

Institution Type Dec. 31, 2014 Dec. 31, 2015 2015 Notes

ASSETS
Unrestricted

TD Bank *610 Checking $2,968 $6,141

TD Bank *826 Savings $1,987 $2,963

TD Bank - Capital Expense *6862 Checking $12,286 $29,197

TD Bank Credit Union $545 $469 Deacon's Fund

Signator Invest. *7620 Mutual Funds $146,079 $132,090

Mass Cong. Fund #1 Investment $4,439 $3,998

Mass Cong. Fund #2 Investment $2,735 $2,557

Sub Total Unrestricted $171,039 $177,416

Restricted

Eastern Bank - WOF Savings $13,227 $3,346 For WOF purpose only

Eastern Bank - Combined Savings $4,742 $4,745 $3,640 Restricted

Signator Invest. Mem Fund *7582 Savings $154,772 $140,154 $125,000 Restricted

Sub Total Restricted $172,742 $148,245

Accounts Receivable

CDBG $6,000 $0

Parker Foundation Grant $0 $0

Sub Total Accounts Receivable $6,000 $0

$349,781 $325,661

LIABILITIES
Cornerstone Fund LOC $13,243 $0

Capital Expense

• Downspouts Acct. Payable $2,178 $2,178

• Boiler Reserve $14,000 $14,000

• Plaster Repairs Acct Payable $13,000
Sub Total Accounts Capital Expense $16,178 $29,178

$29,421 $29,178

BALANCE $320,360 $296,483

TOTAL LIABILITIES

STATEMENT OF FINANCIAL POSITION 

(BALANCE SHEET)

PAWTUCKET CONGREGATIONAL CHURCH

12/31/2015

TOTAL ASSETS
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Appendix C

FUND DATE DESCRIPTION
WITHDRAWAL 

(EXPENSES)
DEPOSITS BALANCE Notes

1) Windows of Faith 12/31/2013 Year End Balance- 2013 17,488.00
(Eastern Bank) 12/31/2014 Year End Balance - 2014 13,227.41

12/31/2015 Year End Balance -2015 3,345.95

2) Music Fund 12/31/2013 Year End Balance - 2013 1,545.00
(Unallocated) 12/31/2014 Year End Balance - 2014 1,205.00

5/31/2015 J. Otis -50.00 1,155.00
7/26/2015 J. Otis -100.00 1,055.00
8/23/2015 J. Otis -100.00 955.00
9/28/2015 Morgan Mahoney -50.00 905.00
10/4/2015 J. Otis -100.00 805.00

10/11/2015 Drew Theran -50.00 755.00
11/1/2015 J. Otis -100.00 655.00
12/6/2015 Drew Theran -50.00 605.00

12/20/2015 Matt Heggie -50.00 555.00
12/20/2015 Kari Olson -50.00 505.00
12/31/2015 Year End Balance - 2015 505.00

3) Worship Fund 12/31/2013 Year End Balance - 2013 796.10
(Unallocated) 12/31/2014 Year End Balance - 2014 1,036.84

3/15/2015 R Richards Expenses -50.05 986.79
4/4/2015 R Richards Expenses -17.99 968.80
6/1/2015 R Richards Expenses -53.08 915.72

12/31/2015 Year End Balance - 2015 915.72

4) Building Fund 12/31/2013 Year End Balance - 2013 7,700.00
(Capital Expense Account 12/31/2014 Year End Balance - 2014 17,000.00
- TD Bank #6862) 6/10/2015 Insurance Claim Award - Ice Damage 13,281.04 30,281.04

7/1/2015 Insurance Claim Bounced Check 13,281.04 17,000.00
8/21/2015 Westerman's - Convection Oven 1,900.00 15,100.00
9/4/2015 Insurance Claim Award - Ice Damage 13,281.04 28,381.04

9/11/2015 Donation Purple Carrot 400.00 28,781.04
9/11/2015 Spanos Electric - Oven Line 850.00 27,931.04

12/31/2015 Year End Balance 27,931.04

5) Deacon's Fund 12/31/2013 Year End Balance - 2013 218.00
Credit Union 12/31/2014 Year End Balance - 2014 545.29

12/31/2015 Year End Balance - 2015 469.00

6) St Paul's Soup Kitchen 12/31/2013 Year End Balance - 2013 152.00
(Unallocated) 12/31/2014 Year End Balance - 2014 217.03

12/31/2015 Year End Balance - 2015 267.03

7) Kitchen Operating Fund Established 2014
(Unallocated) 12/31/2014 Year End Balance 2,766.15

1/11/2015 Joan Graham/Costco -29.47 2,736.68
1/11/2015 Joan Graham/Walmart -20.89 2,715.79
2/19/2015 Joan Graham/Costco -21.98 2,693.81
2/21/2015 Joan Graham/Walmart -7.54 2,686.27
2/21/2015 Donation 25.00 2,711.27
4/12/2015 Donation 16.00 2,727.27
4/17/2015 Joan Graham/Walmart -5.56 2,721.71
4/17/2015 Joan Graham/Market Basket -26.11 2,695.60
5/10/2015 Donation 31.00 2,726.60
5/16/2015 Donation - bread raffled 10.00 2,736.60
5/24/2015 Donation 12.00 2,748.60
6/13/2015 Donation 12.00 2,760.60
7/12/2015 Donation 10.00 2,770.60
9/4/2015 Joan Graham -63.19 2,707.41
9/6/2015 Donation 15.00 2,722.41

9/27/2015 Donation 13.00 2,735.41
10/10/2015 Gail Bartlett -38.49 2,696.92
10/31/2015 Donation 16.00 2,712.92
12/18/2015 Costco/Dollar/Tree Walmart -30.54 2,682.38
12/20/2015 Donation 75.00 2,757.38

12/31/2015 Year End Balance - 2015  2,757.38

-243.77 235.00 Self Balancing

Pawtucket Church Fund Balances



Moderator Deacons Stewardship and Finance

John (Chip) Hamblet Wayne Russell John (Chip) Hamblet

Joan Graham Paula Leavitt

Clerk Jamie Butterweck Bob Sweet

Thomas Varnum Louisa Varnum

Gail Bartlett

Treasurer James McMorrow (Sexton)

Kim Nichols

Financial Secretary Worship and Education Windows of Faith Fund

Louisa Varnum Paula Leavitt

Cabinet Members at Large Fellowship and Outreach Thrift Shop

Wayne Russell Jamie Butterweck Wayne Russell

Louisa Varnum Kim Nichols Joan Graham

Helen Chervenak Gail Bartlett

Kim Nichols

Historical Committee Music Soup Kitchen

Paula Leavitt Louisa Varnum Kim Nichols

Hope Hamblet Bob Sweet Gail Bartlett

John (Chip) Hamblet Helen Chervenak Joan Graham

Louisa Varnum

Pastoral Relations Welcoming Faiths Nominating Committee

Joan Graham Jamie Butterweck Paula Leavitt

Louisa Varnum Kim Nichols Louisa Varnum

Nominating Report for 2016


